
  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Stephen Hanman 
 

Stephen Hanman has 30years experience in 
the Supply Chain, initially with a 3PL, then 
as pioneer of Benchmarking Success and 
now with MIRA and Collaborative Enquiry. 
 

Stephen’s specialties include: 
Development of High Performance 
Workplaces, Cultural Change, Conflict 
Resolution & Management, Collaborative 
Supply Chain Relationships, Development 
of KPI Management Systems, Facilitation of 
Education, Simulation and Training 
Programs and Coaching & mentoring. 
 

Stephen’s style is facilitative and 
collaborative. 
 
 

 

Stephen Hanman will be delivering the first day of a 3 part series that will make up the SC2020 Program.  

WHO SHOULD ATTEND? 
Any person involved in the supply chain especially Leaders, Managers, Team Leaders and Supervisory Staff. 
 
COURSE OUTLINE 
Developing a Seamless Supply Chain  

 Understanding the past and the present re the SC development path,   

 Mapping the path to the Future – SC2020. Seamless and Collaborative, and 

 Building Constructive Interfaces – inside and outside the organisation. 
 
OBJECTIVE 
To provide an overview of the process of developing a Seamless Supply Chain and the value it delivers. To assess where you live 
on the Continuum between Competitive to Collaborative Supply Chains – includes both within your organisation and also with 
customers and suppliers. Identify where you want to be and detail the path to get there. Understand the tools for collaborative 
practice. The steps are Now – Where – How and this presentation will detail what you need to do.   
 
FORMAT 
Understand how seamless your supply chain is today.   Identify how to make your SC more seamless. Learn how to apply an 
Interface Conversation. Understand how decision making will change in the seamless organisation. Combines Theory and Action.  
 
DO A READINESS ASSESSMENT 
Identify workplace culture and organisational system challenges in moving along the collaborative path. Understand Leadership 
and Management styles and how they impact on collaboration. 

 
OUTPUT 
To build a broad understanding and an action plan to create a more Seamless and Collaborative Supply Chain.  Understand the 
value to your organisation.      

 

 
20th April 2016 | 9.30 – 4.30 | Graduate House, 220 Leicester St, Carlton, VIC 

      Refreshments and Lunch will be provided | CILTA Members $535.50 | Non Members $595.00 
Registration: https://www.cilta.com.au/eventform-sc2020_1 

 

PROFESSIONAL DEVELOPMENT PROGRAM 

“Supply Chain – Farewell Silos” 
Creating a Seamless Supply Chain, Collaboratively 

 

CILTA & 
SCLAA  

Members 

10% 
 Discount 

CollaborativeEnquiry.com 

 
 

http://collaborativeenquiry.com/

