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australasian supply chain institute

SCLAA WA and ASCI
Making MRO Supply Chains Relevant in a Digital Economy

Wednesday, 26 July 2017
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Learn the story so far of a transformational journey involving advanced planning & scheduling,
innovation, disruptive technology, demand driven planning, asset management, predictive analytics,
supply chain performance metrics, network design, process improvement and not least the human side
of change management towards a world class MRO supply chain.

When: Wednesday, 26 July 2017
Where: The Studio, Crown Resort, Burswood WA

Cost: SCLAA & ASCI Members: $20.00 -
Other Affiliates (CILTA & CIMA):  $30.00 Mlc ae Page

Kindly Sponsored by:

Non-Members: $40.00

Time: 5.30 pm-9:00 pm

Parking: Parkin any resort car park. The Studio is situated between the Crown Theatre and Crown Towers hotel.
Entry is from the main Crown concourse.

Enjoy the opportunity to enjoy Crown hospitality and network with major WA Supply Chain players, whilst listening to:

« Anaccount of how Roy Hill's progressive approach to Supply Chain innovation earned it the 2017 Smart Conference,
SMART Award (the 1st ever from WA!) for Exceptional Supply Chain Performance.

« How neuroscience can be used to develop people to cope with change in the digital economy.
« The unique Roy Hill Operating Model and Systems Thinking

Presenters Epm

0.5 Registrations close 19 July 2017

LIMITED SPACES AVAILABLE

Mike Lomman, General Manager Demand Chain.
Mike is opening the presentation by speaking about systems thinking, the core disciplines of planning, scheduling and
execution, and the Roy Hill Operating Model.

Indrasen Naidoo, Director of Supply Chain for Roy Hill

Indrasen will present how Roy Hill implemented a production driven approach to designing & operating their MRO
supply system. This initiative won the 2017 Smart Conference, SMART Award (the 1st ever from WA!) for exceptional
performance with an emphasis upon innovation and successful business strategy implementation.

Karen Livey, Past President of ASCI WA
Karen will present on the topic of transformational change in modern organisations. Karen Livey will show how
neuroscience can enable people to cope with change and how this can be used to engage and develop staff to be ready

for a world disrupted by technology.
REGISTER ONLINE NOW

Email: secretary@sclaa.com.au Phone: 1300 364 160



https://goo.gl/iwczRa
https://scalaoal.wildapricot.org/widget/event-2565502/Registration

